
E X E C U T E S U S T A I NP L A N
BUSINESS DEVELOPMENT
We work with our clients to identify 
strategic opportunities, then sort 
through and focus on those ideas that 
create sustainable benefit and value. 

BUSINESS PLANNING
We provide a clear-eyed analysis of your 
industry, including opportunities and 
threats, and an honest assessment of 
your community’s potential strengths 
and weaknesses. We then develop a 
roadmap and timetable for achieving 
your goals and objectives.

STRATEGIC PLANNING
We specialize in developing 
straightforward plans that break all 
goals, actions and activities into an 
easy-to-use roadmap to success.

ECONOMIC DEVELOPMENT
One of the greatest challenges facing all 
communities and First Nations is finding 
ways to increase their participation in 
the economy. Our expertise is in 
working with communities to create 
focused and achievable plans that add 
value and bring sustainable benefits for 
the community.

PROJECT MANAGEMENT
We employ a hands-on approach in 
creating solutions for our clients and our 
expertise is backed by our track record 
of on-time and on-budget project 
completion.

NEW BUSINESS 
IMPLEMENTATION
We work closely with communities to 
develop an implementation plan that 
outlines steps and processes needed to 
reach plan goals. We ensure that these 
steps and processes are well 
communicated throughout the project, 
driving accountability and tracking 
progress.

CONSTRUCTION PLANNING 
& MANAGEMENT
We work closely with reputable 
construction companies and 
sub-contractors to e�ectively meet the 
goals of your project, whether that 
project is a grocery store, gas bar, 
housing development or community 
infrastructure upgrade.

TURNKEY SOLUTIONS
We work to ensure that processes are 
developed with long-term success in 
mind and that they are carried out 
purposefully and in a manner that 
focuses on future sustainability.

CORPORATE STRUCTURE
Our experts can help ensure your 
business is organized to accomplish its 
objectives. Take the crisis out of 
management by determining ownership, 
control and authority. 

BOARD RECRUITMENT 
& TRAINING
VisionQuest Advisors specializes in 
helping First Nations and other 
organizations establish their 
Development Corporations. 

HUMAN RESOURCES
The importance of people to the 
economy has never been greater. At 
VisionQuest Advisors, our objective is 
to help you identify, recruit, engage and 
grow the very best people for your 
organization. 

CAPACITY DEVELOPMENT
We help our clients mitigate pain points 
by ensuring that they have actionable 
strategies to employ for strengthening 
and stimulating inner capacity. We can 
identify the gaps occurring between the 
size or speed of development growth to 
ensure it has the human resources, 
infrastructure and tools to support 
success.



E X E C U T E S U S T A I NP L A N

MAILING ADDRESS: 
PO BOX 771

CRANBROOK, BC
V1C 4J5

778.517.5611
www.visionquestbc.com

DEDICATED BUSINESS ADVISORS 
TO CANADA’S FIRST NATIONS

VisionQuest Advisors Inc. 
provides full-service 
consulting to First Nations 
Communities throughout 
Western Canada. Our 
experienced team of 
advisors consists of 
dedicated individuals who 
are highly educated to the 
needs surrounding First 
Nations business and 
economic development. 
We come together with 
diverse skillsets to help our 
clients accomplish goals 
successfully and 
sustainably.

ABOUT

EMAIL:
INFO@VISIONQUESTBC.CA

www.visionquestbc.com

VisionQuest Advisors assists First 
Nations businesses and Communities 

throughout B.C., Alberta and 
Saskatchewan. Feel free to contact us 
about your project. We look forward to 

working with you.


